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City description
Saanich is the largest Municipality in British Columbia’s
Capital Region District on Vancouver Island and the 44th
largest in Canada. It occupies a central position within the
district, immediately north of the City of Victoria and sharing
boundaries with five other municipalities. Saanich’s physical
setting comprises 29.61 km of marine shoreline, 3.3 km² of
freshwater lakes, more than 160 parks, numerous natural
watercourses, a diverse undulating topography with
elevations ranging from sea level to 355m above, and a
landscape that includes glacially scoured rock outcroppings,
farmland, dense woodlands, and an extensive system
of open space and parkland. Approximately half the
Municipality is urban and half is rural agricultural, a mix that
has influenced its character and development. The District
of Saanich experiences a mild climate and over 650 mm of
rain per year. The City is home to University of Victoria, with
21,000 students in attendance.

Sustainability profile
Saanich has been recognized as a leader in sustainability and
environmental initiatives since the 1990s. Saanich’s Climate
Action Plan sets CO2 reduction targets for community
emissions at 33% by 2020, from 2007 levels, and a 50%
reduction in corporate emissions by 2020. In 2007 the
Municipal Council committed itself to the development of
a Climate Action Plan, an Adaptation Plan, and the Saanich
Carbon Fund. This has resulted in the establishment of a
Sustainability Division with the Planning Department to
lead climate action efforts in municipal operations and the
community. Following the adoption of aggressive emissin
reduction targets, the District has further integrated
sustainability principles throughout the organization and
into developments in the community. Saanich has reduced
its corporate carbon footprint by 22% since 2007 and has
used a partnership approach to leading community projects
that focus on building energy efficiency, low-carbon and
active transportation, and food security

Facts & Figures
Population / Land area
113,000 / 103 km2
Municipal budget
$102 million
Mayor
Mr. Richard Atwell
Partner city
Almada
Website
www.saanich.ca

Bowker Creek
In 2002, a forum was convened, made of residents, landowners,
representatives from government agencies, and community
organizations, to develop an integrated watershed management
plan for Bowker Creek. Through their collaboration, the Bowker
Creek Management Plan was formalized and approved by the
districts of Saanich, Oak Bay and Victoria. The goal of the plan is
to acknowledge the human and natural areas of the watershed,
to minimize runoff and pollution, to create a healthy stream which
supports biodiversity, native plants, and wildlife, and to provide a
greenway that connects the communities.
The Bowker Creek Management Plan accomplishes these goals
through four initiatives: through community and government
responsibility of the watershed, managing stream flow and flood
risk effectively, improving public areas and biodiversity, and
maintaining good water quality. To learn more about the Bowker
Creek Initiative, please visit their website: crd.bc.ca/bowker-creekinitiative.

Greener garbage collection
Saanich has implemented a system of greener garbage collection
to inform and promote sustainable waste management and
collection among citizens. Part of Saanich’s website is dedicated to
informing citizens how to best collect and dispose of certain types
of waste. Saanich hopes the program can increase the organized
disposal of organic waste, where citizens separately dispose of all
kitchen scraps and food waste. Saanich reports that 30% of waste
is kitchen scraps, which can alternatively be utilized to reduce
emissions. As a result of the program, residents annually divert
8,000 tons of compostable material and eliminate 3,000 tons of
greenhouse gas. To learn more, visit their website: saanich.ca/
services/garbage.

Electric vehicles
In September 2015, the District of Saanich announced an agreement
with the City of Victoria to purchase 13 electric vehicles. Saanich’s
goal, to expand their zero-emissions fleet, is viewed as a long term,
vital investment. Saanich’s Mayor Richard Atwell, believes that “by
working together we can offer greater cost savings for taxpayers
while meeting our carbon emission reduction goals”. Saanich was
the first local government in North America to participate in the
Pacific Coast Collaborative, which commits the District to making
10% of all new vehicle purchases zero emission vehicles. As a
result of their commitment, Saanich has saved 280,000 CAD since
2007, and has reduced their greenhouse gas emission by 700 tons
of CO2.
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Thematic areas and goals		
Ecosystem services
Saanich has established a number of mechanisms to
protect and enhance its ecosystems. A draft storm
water bylaw which includes an evaluation of its benefits
to the community has been developed. Saanich is
looking further into making biodiversity assessments
and integrating ecosystem services into urban planning,
and is interested in communicating with project cities on
these topics.
Saanich’s Urban Forestry Manual provides a longterm framework for preserving Saanich’s urban forest
ecosystem and biodiversity. The Manual is a single source
of policies, best management practices, and procedures
that define the work of Saanich’s Urban Forestry
Program with the goal of protecting and enhancing
the forest. The Manual was produced in order to give
clear instructions to staff who work within the program.
Under urban forestry functions, the Manual revises the
tree protection law by increasing the protection of trees
to include a large variety. The Manual includes tools for
community involvement, an invasive species strategy
guide, and guidelines for tree care.
Goals: One of Saanich’s biggest challenges is the loss of
land and urban forest. Despite initiatives to reduce the
loss of trees and canopy, Saanich is still observing loss.
In addition, only 10% of Saanich’s food supply originates
from local farmers, which it would like to increase.
Saanich hopes to learn about solutions to these issues
from other cities. Saanich will share with its partner city,
Almada, its plans for the Bowker Creek Plan as well as
the regulations to ensure the future sustainability of the
project in a 100-year plan.

Resilience and adaptation

A Municipal electric vehicle from Saanich

A Habitat Steward sign, seen infront of a resident‘s home, in
Saanich indicates that residents are aware of proximity to the
Bowker Creek and their responsibility for its maintainance

Saanich has numerous multi-department and
jurisdictional approaches to resilience and adaptation
including the Climate Change Adaptation Plan, Sea-Level
Rise Mapping and Policy, Invasive Species Management
Strategy, Complete Streets Program, and the Agriculture
and Food Security Task Force. Saanich has conducted
flood inundation mapping for its coastline and is now
conducting an assessment of potential policies and
tools that can help manage this future risk.

Natural biodiversity in Saanich

Goals: Saanich is interested in learning from European cities that have experience in the process of
conducting flooring and coastline mapping to manage future risk. Saanich is currently establishing an
Agriculture and Food Security Task Force that will assist in developing a Saanich Agriculture and Food
Security Plan for the District. Saanich is willing to share the details of this project with other cities and hopes
to gain insight that benefits its residents and the wider region. With its city partner, Almada, Saanich will
share tender documents and experiences with growing food on municipal property, and will share ideas
and opportunities on expanding urban agriculture to improve local food security and build awareness
about the importance of local agriculture.

Low-carbon development
In 2007, Saanich introduced a Carbon Fund, the first in North America, to provide constant funding for
low-carbon programs and projects. Each of the departments in the District contribute to the fund based
on their annual carbon emissions. Saanich’s Carbon Fund is used to fund a variety of programs with the
goal of reducing carbon emissions. Projects financed by the Fund include acquiring zero emission vehicles,
increasing the energy efficiency of buildings and lighting, and enhancing the greener garbage collection
program.
Saanich is making serious strides in municipal building heating and lighting retrofits through their
partnership with municipal energy companies. The largest projects include retrofitting numerous large
municipal recreational facilities, Municipal Hall, and the Police and Fire Stations.
Goals: Saanich is interested in learning more about new retrofitting practices and to gain insight into district
energy planning and alternative energy programs. Saanich is interested in finding ways to transition the
suburbs into compact, efficient communities. Saanich has begun plans for a Community Retrofit Group/
Agency, or potentially a 100% Renewable Energy Group/Agency, which will include an analysis of the goals
and potential benefits and challenges, outline potential terms and conditions for the agency, and identify
potential partners in the community. Saanich will use materials which have already been provided by its
partner city, Almada, and will benefit from additional recommendations on successful implementation.
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